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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 9, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 
 

CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 3:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were W. 
William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 875 1006 7152 or 
join by phone 1-929-205-6099. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll 
call to go into non-public session at 3:30 p.m.  Motion passed.  Present were the Board 
members Sylvester Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town 
Administrator Michael Branley. Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 4:30 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  
 

Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll 
call to go into non-public session at 4:30 p.m.  Motion passed.  Present were the Board 
members Sylvester Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town 
Administrator Michael Branley. Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 5:20 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  
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Recess occurred between 5:20 pm and 5:30 pm 
 
OTHERS PRESENT 
Finance Director Theresa Lounder, Fire Chief Bill Gould, Code Enforcement Officer Mike Jasmin, Capital 
Improvements Program Committee (CIPC) Chair Steve Bittel, CIPC member Bruce Bohannon, 
Conservation Commission Chair Wally Smith 
 
MINUTES 

 The regular meeting Minutes of December 2, 2020 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of December 2, 2020. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes #1 and #2 and #3 of December 2, 2020 were considered. There 
was a motion by Hutwelker to approve the Non-public meeting Minutes #1 and #2 and #3 of 
December 2, 2020. The motion was seconded by Karasinski and there was no further discussion.  
All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski. All 
were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Property Tax Abatement for 35 Anthony Circle 

 Personnel Action Report(s)  

 Property Tax Abatement for Lot 87, Lot 2-5086, 26 Anthony Circle 
 
PUBLIC INPUT/COVID-19 Update 
Covid-19 Update 
Wally Smith said having Zoom meetings makes it easy to attend meetings, especially when the weather 
isn’t good. He suggested the Town promote Zoom meetings to townspeople as a way to be informed 
without inconvenience.  The upcoming edition of Swanzey Uncovered, the Town newsletter, was 
mentioned. 
 
Smith asked about Covid-19 information available for Cheshire County.  Colby said there are closer to 50 
cases in the County.  Branley said there are 22 active cases. There are 59 total cases. Branley said the 
COVID hospitalizations are higher than ever for the State of New Hampshire.  
 
APPOINTMENTS 
Finance Director Theresa Lounder – Finance Office Staffing   
Discussion was held regarding the possibility of hiring a full-time Finance Office Assistant.  Branley 
provided the 2021 budget for reference. Branley said a Tax Collector/Bookkeeper has been hired and 
she will be starting next week.  Lounder said she can do payroll fast since she has been doing it for so 
many years, but for new employees take more time. She said it gets terribly busy approaching year end. 
She said that because of her workload, the audit won’t be able to be done until April, which is later than 
usual.  Lounder said there are jobs that have not been done in years that need to be done, like updating 
the vendor list. She said there is plenty to keep a full-time person busy.  Branley said if Lounder got sick, 
there is no one to fully back-up her tasks. He noted a part-time position appeals to different type of 
candidate than a full-time person does.  
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Hutwelker asked how Lounder’s role would change. Lounder said Payroll and Accounts Payable (AP) 
would be done by an assistant and that would take up a lot of her current work. AP would take up to 
one full day and Payroll would take another full day.  She said a full-time person would be more 
comfortable with making contact with other staff as well so there would be less need for Lounder to 
make those contacts.  There was a discussion about new financial software possibly helping. Lounder 
said now isn’t the right time to look into it. Branley said it is a good direction to look at but noted 
changing financial software is a huge transition to make that change and you have to be in a good place 
to start with. 
 
Branley spoke about benefits for a full-time person and the costs. Lounder said the proposed rate of $22 
an hour would be sufficient to attract good candidates. Karasinski spoke about lack of office space 
during Covid-19 and Lounder noted training is not easy with spacing requirements either.  
 

Motion was made by Hutwelker to approve a full-time office assistant to be funded in the 2021 
budget. Karasinski seconded the motion. Discussion: Karasinski noted the cost for the full-time 
position in the Administrative Budget would create about a 10% increase. Lounder noted there 
was another adverse reaction to the exhaust fumes by employees from the fire trucks when the 
fumes carry up into Town Hall.  She said it isn’t an ideal situation. Branley did some quick 
analysis and said the increase to the Financial Administration budget would be about 6.4%. All 
were in favor. Motion passed. 

 
Colby asked Lounder to speak at the Deliberative Session about the issues with Town Hall and Fire 
Department being in the same building. 
 
Fire Chief Bill Gould – Project to Raise Bay Doors at Station 1 
Branley provided an estimate for cost of raising the bay doors at Station 1 of $35,000.  This work would 
be done by a combination of vendors, including Champion Overhead Doors, Cheshire Builders, and an 
electrician to be named.  Jasmin said the roofing and framing came in at $18,471.  $43,500 is the total 
with the cost of all three doors and roofing and framing work at East Fire Station.  Jasmin said it would 
be hard to Request for Proposal (RFP) as normally he would do.  Champion Overhead Door will not need 
to be monitored.  Branley said this is a ballpark figure, which the Board was asking for. Jasmin said the 
vendor has already spent 4-5 hours on the project and he knows how to communicate effectively.   
 
Gould said the higher doors are a requirement down the line whether the new station gets approved or 
not. He said the Department may have to move vehicles around. He said the sooner it gets done, the 
better. Hutwelker asked what is the value of moving vehicles from one station to another. Gould said if 
there is a mechanical failure such that the bays cannot to be secured, he would move vehicles. He said 
future apparatus are growing in size. 9 ft 11 inches is current height of standard apparatus being sold 
today.  Current doors are 10 feet, but clearance is only a couple of inches. The ceiling height is about 11 
½ feet and the idea is to make the new doors match the ceiling to get maximum height for the 
apparatus. Gould said this is the department’s top priority. He said replacing Station 2 goes without 
saying.  
 
Hutwelker asked if this is something that could be postponed for a year or two. Gould said potentially 
Station 2 would become used for storage and Station 1 and Station 3 would be primary apparatus 
homes.  He said he wants to limit most activity in Station 2. Tanker would remain until the doors could 
get enlarged at other stations. Gould acknowledged the problem with fumes into Town Hall. He said he 
wants to limit access to Station2 from a life-safety standpoint for civilians and firefighters. He noted the 
Town may have to make do with two stations. Gould spoke about extending the lifespan of the ladder 
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truck. Hutwelker said he understands this is somewhat preemptive for life-safety point of view. Gould 
said he would not be asking about a cosmetic change, new doors for Station 2 is as important as the new 
fire station. Gould said it is a high priority.  
 
There was a discussion about the CIPC funding priorities. Gould said the stairs at Station 3 are secure. 
Jasmin said he thought it was secure. There was a discussion about enclosing it for weather. Jasmin said 
that was the hope, but that was before these other priorities. Jasmin said it does not need to be covered 
by code. Jasmin said a covered stair is only required if it is the ONLY way in and out. Gould said the stairs 
are steel and do not collect snow. 
 
Branley spoke about exhaust treatment as another item that was listed in the fire station’s capital 
reserve plan. He said he didn’t think the Chief would prioritize that because we are still exploring grants. 
Karasinski said CIPC was clear that the Town could not afford the doors and the other consideration is 
the decontamination effort will be costly as well. 
 
Steve Bittel said the CIPC is supportive of first responders, but we simply do not know enough to 
understand the ramifications of repairing Engine 2. He spoke about the salvage value of the truck versus 
what the value would be should we repair it.  He said CIPC supports a new combo fire truck/rescue 
vehicle pushed out to 2022, with funding in 2023. He said the larger issue is the timing. He said it is a 
matter of urgency that the CIPC present the budget to the Board since there is a dramatic increase in 
costs. He asked the Board their feeling on how much of an increase the Town can tolerate. Bittel spoke 
about the cutback recommended by the CIPC for the new station so as to cut the costs.  He spoke about 
road projects in the plans should not be put off.  He said the new fire station deserves another look to 
see how it might be cut back.  
 
Karasinski spoke about the 2022 fire truck replacement. Bittel said it is obvious to replace the truck, the 
question is when and how. Bittel said the consensus of the CIPC was to cut back a little in the new fire 
station design – apparatus housing and life-safety issues and female bathrooms are required, but build it 
out and not necessarily furnish it out.  
 
Hutwelker said he read the CIPC minutes and he asked about the existing truck. Bittel said the idea is to 
look at it further. Hutwelker asked what that means. Bittel said salvage value needs to be evaluated.  
Colby said he agrees about the re-sale value or salvage value being important.  Colby said a new fire 
station is number 1 priority. 
 
Branley said there was a recent meeting with KCS Architects and Ingram Construction regarding the 
proposed fire station.  He relayed the recommendations from CIPC and a number of items are being 
reviewed to try to reduce the cost.  Branley noted inflation for this type of construction has been low 
according to Ingram, which is positive. 
 
Bohannon, as a member of the CIPC, said that he believes the Town ought to get the fire truck fixed and 
not to delay it. He added that the Board needs to show town-folks that a lot of money will be going out 
the door for the fire department. Thought is to make it more palatable to voters by reducing the bond 
for the new fire station, and put funds toward a new fire truck, which is going to be sooner rather than 
later. The fix is only a short term fix, not even past 2022. If you want to convince voters to vote for the 
fire station, the cut back the cost and point out the financial problems coming down the road. He added 
that the School District will be asking for funds from the tax-payers also.   
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There was a discussion about how long it would take to get a new engine and Gould said he could get a 
stock rig in 90 days.  
 
Bittel said we have to consider long term trends. We need the new fire truck, need the fire station, and 
the rest of it doesn’t matter for this year.  He applauded the Chief for compromising on the radios.  
Bittel noted the dampness at Station 2 which may have caused some of the rust with Engine 2.  
 
Gould asked if there is a cost for a redesign. He said he didn’t think a new building without furnishing 
would work. He said it should be kept exactly the way it is designed. He said the problem is it would not 
ever get finished if it isn’t completed at the beginning.  
 
Hutwelker noted the discussion started with doors. He reiterated how Gould suggested he would close 
down Station 2 and use Station 1 and 3 as primary fire facilities next year. Gould said it is necessary to 
have the doors replaced in order to move apparatus into Station 1. He said those stations are going to 
continue even with a new station. There was a discussion about which apparatus fits within each of the 
buildings and doors. The doors would be on the front of the building, which will give the department a 
few inches in depth as well as height and width.  
 
Karasinski asked about the pricing for the roof work and the boiler.  
 
Bittel said he differs with the Chief about adjusting the doors. He said he prefers the Selectmen to focus 
on the station and the engine. He said if the station fails, there is enough in the capital reserve fund to 
do the doors. He said it is a distraction and not a priority. 

 
Motion was made by Hutwelker to defer the expenditure of up to $35,000 from the Fire 
Stations Capital Reserve Fund to raise the bay doors at Fire Station 1 until after Town Meeting in 
March 2021. There was a second to the motion by Karasinski and no further discussion. All were 
in favor. Motion passed. 

 
Hutwelker asked about follow-up with the existing truck repairs. Gould said he has Pierce folks coming 
out to investigate the truck. He says he has other estimates from local folks. He said he may be taking 
the truck out of service now so as not to put folks in a truck that is compromised.  Gould said the 
question is who pays for the travel of Pierce folks. Gould says he has someone coming in tomorrow as 
well. He said Stateline trucks has looked at the truck as well.  
 
Gould spoke briefly about a galvanized frame for trucks.  He spoke about dealers he has worked with. 
 
NEW BUSINESS 
Cheshire TV Update 
Colby asked to table this discussion and the Board agreed by consensus. 
 
Election and Meeting Facilities 
Branley spoke about the letter to Monadnock Regional School District (MRSD) about the logistical 
challenges faced at the church building during the past election. He said the letter asks them to 
reconsider providing permission for the Town to use School District facilities for large gatherings.  
Hutwelker spoke about documents supporting cooperation between the School District and the Town.  
There was a brief mention of drive-through voting.  
 
NON-PUBLIC SESSION(S) 
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Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll 
call to go into non-public session at 7:05 p.m.  Motion passed.  Present were the Board 
members Sylvester Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town 
Administrator Michael Branley. Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 7:08 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:10 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on December 16, 2020 
 


